
VILLAGE OF NORTHFIELD 
BOARD OF TRUSTEES 

Minutes of January 23, 2007 
 

I. ROLL CALL:  Chair Richard Suitor, Trustees Samantha Baraw, Libby Hambleton, Thomas 
McCarney, and Jim Wilson.  Also present were Village Manager Nanci Allard, Accounting 
Manager Laurie Baroffio, Mike Segale (Auditor), and Kathleen Lott (Northfield News & 
Transcript). 

Chair Suitor called the meeting to order at 7:00 p.m. 

II. PUBLIC PARTICIPATION (Scheduled) 

a. Fothergill, Segale, & Valley, CPAs:  Village Audit Report.  Mike Segale represented 
his firm to present and explain the Auditor’s Report.  The opinion is that the books are in 
accordance with regulations and fairly present the financial state of the Village. Mr. 
Segale went through the report to explain what it means and how it was put together.  
The audit went well and there were some recommendations outlined in the letter.  Motion 
by Trustee McCarney, seconded by Trustee Wilson, to accept the Auditor’s Report.  
Motion passed 5-0-0. 

III. ACTION ITEMS 

a. Approval of Minutes 

1. January 9, 2007 (Regular Meeting).  Motion by Trustee Wilson, seconded by 
Trustee Hambleton, to approve the minutes.  Item IV, c, 1: stores should be 
plural.  Motion passed 5-0-0. 

b. Approval of Bills 

1. Warrant #15-07 (Revised).  Motion by Trustee McCarney, seconded by Trustee 
Wilson, to approve Warrant #15-07 (Revised) in the amount of $68,046.68.  
Motion passed 5-0-0. 

c. Approval of New Personnel Policy:  Motion by Trustee Hambleton, seconded by 
Trustee Suitor, to approve the personnel policy.  Motion passed 4-0-1, with Trustee 
Baraw abstaining.  Motion by Trustee McCarney, seconded by Trustee Wilson, to echo 
the intent to ratify the list of already banked vacation/sick time.  Motion passed 
4-0-1, with Trustee Baraw abstaining. 

d. Capital Equipment Refunding Note (2005 International Dump Truck): $47,426.00 @ 
4.15% interest.  Motion by Trustee McCarney, seconded by Trustee Hambleton, to adopt 
the note and authorize the borrowing.  Motion passed 5-0-0. 

e. Executive Summary:  Certificate of Village Highway Mileage.  Motion by Trustee 
McCarney, seconded by Trustee Wilson, to sign the Certificate of Highway Mileage.  
There was no change from last year.  Motion passed 5-0-0. 

IV. REPORTS 

a. Village Manager 

1. New Municipal Facilities update. There was a study completed for the new 
municipal building.  The intention is to have it on the site next to the fire station.  
This does not include room for growth but does bring the Police Chief and 
Ambulance Supervisor back to the Municipal Office.  Chair Suitor would like to 
see a joint proposal to both Boards.  The Trustees requested formally to be 
included in the loop on this project. 
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b. Committee Reports 

1. Merger Committee.  The committee’s January meeting was cancelled due to 
bad weather.  They will meet next on February 19, 2007. 

c. Miscellaneous 

1. Six-Month Financial Statements.  They were in the packets.  Trustee 
McCarney pointed out there were some sheets missing and has requested those 
from Accounting Manager Baroffio. 

2. Northfield Municipality/Norwich University.  There was a meeting with 
Norwich University this morning.  The intention of these meetings is for Norwich 
University and the municipalities to provide updates to each other of their 
upcoming plans. 

3. Efficiency Vermont Project update.  There was a meeting recently.  They 
reviewed the status of the energy efficient bulb program and working towards 
their reduction of the energy use.  There was a discussion in the Project meeting 
of how to fund efficiency improvements; Trustee McCarney spoke in the present 
meeting of Senate bill S 12, which proposes to permit funding of efficiency 
improvements via savings realized in the electric bill. 

4. Water Project update.  About two (2) years ago, there was a water system 
upgrade proposal from Dufresne-Henry, Inc.  There were three phases and 
estimates had been provided.  It is safe to assume that these estimates will have 
increased.  We are required by the state that we fix the flow related pressure 
drops in Northfield Falls and past the river.  We have an old water system and all 
these things have to be done, anticipating approximately $7,000,000.  There had 
been a presentation in early December.  We need to apply for loans or grants.  
As our rates rise, we are eligible for more grants.  It is recommended that we 
either start with Phase I or Phase III.  We will need to start applications.  The 
Trustees are looking for additional information and costs before making a 
decision.  There is concern that there is concrete paving on Route 12 and this will 
have to do extra work.   

V. PUBLIC PARTICIPATION (Unscheduled):  None. 

VI. EXECUTIVE SESSION:  Motion by Trustee Hambleton, seconded by Trustee McCarney, to enter 
into executive session to discuss contract matters.  Motion passed 5-0-0. 

The Board entered into executive session at 8:36 p.m. 

Without objection, the Board came out of executive session at 8:50 p.m.  No action was taken. 

VII. ADJOURNMENT:  Without objection, the Board adjourned at 8:51 p.m. 

Respectfully submitted, 

Samantha H. Baraw 
Samantha H. Baraw, Clerk 
 
These minutes are subject to approval at the next regular meeting. 
 


